City of Gaston Council and Staff Retreat

Agenda
Date: Friday, June 28, 2019
Time: Begins at 8:00 a.m.
Location: Gaston City Hall

116 Front Street
Gaston, OR 97119

A. Welcome and Introductions

o

Session Overview

. Normalizing and Building Trust

O O

. Roles and Responsibilities

m

Teambuilding

F. Develop a Complaint Process
G. Apply the Complaint Process
H. Review and Closing

** There will be a midday break for lunch **



